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Section A
Answer the following (Attempt any three) 30)

A

Define Organizational Behavior and explain the different fields contributing to the
study of Organizational Behaviour.

Give the meaning of Motivation and explain Abraham Maslow’s hierarchy of need
theory of motivation.

What is Change Management? Discuss the Key Factors of Effective Change
Management.

Explain the any four building blocks of Organizational Design.

Define Leadership and explain the various styles of Leadership.

Section B
Answer the following (Attempt any four) (20)
Process of decision making in group.
Write a short note on Organizational Culture.
Discuss the concept of Departmentation with a suitable example.
Centralized decision making.
State the constituents of Organizational Climate.
Causes of inter-group conflicts.

Section C
Part — A (Multiple Choice Questions) (10)
Employee absenteeism and turnover has a impact on productivity.
Negative B Positive
A
C Zero D None of these

theory is concerned with the perceptions people have about how they are

being treated as compared with others.

A Attribution B Hierarchy of needs

C Equity D Reinforcement
Who gave the Two Factor Model based on the study of Accountants and Engineers
in 1957.

A Maslow B Herzberg

C Weber D None of these

is a study involving the impact of individuals, group and structure or

behaviour within the organization.

A Leadership B Organizational Behaviour

C Change Management D Organizational Structure
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Understanding behaviour is important for developing effective human
skills, and it also provides a framework for predicting behavior.

A Past B Present

C Future D None of these
Early classical approaches made the assumptions that are naturally lazy
and self-serving.

A People B Society

C Organizations D All of these

groups are established by the organization to do its work and usually
are included in the organization chart.

A Formal B Informal
C Semi-Formal D None of these
refers to the extent of unity in the group and is reflected in the
members’ conformity to the norms of the group.

A Commitment B Cohesion

C Loyalty D Team
When one group’s output is used by another group as input, it is called as

interdependence.

A Sequential B Reciprocal

C Parallel D None of these
Organizational is the emotional attachment people have toward the
company they work for.

A Commitment B Climate

C Design D All of these

Part — B (Do as Directed) 10)

Formal groups are formed by their members themselves.

Joseph Luft and Harry Inghan gave the concept of Johari Window.

Division of people refers to the practice of dividing a job.

Each job must be classified and grouped in the process of organizing.

Human Behaviour is very predictable.

There is always tussle between id, ego and super ego.

Centralized work culture will promote autonomy that will lead to greater job
satisfaction.

A hierarchy can link entities either directly or indirectly, and either vertically or
diagonally.

Employers are the mirrors of any organization.

The democratic leader directs his subordinates to perform the requisite task in
accordance with the dictates given to them.



