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Section A  

  Answer the following (Attempt any three) (30) 

1. Explain the need for human resource planning( HRP) & factors affecting HRP in 

organizations 

 

2. Explain in depth steps in designing & implementing a training program in an 

organization.  

 

3. Enumerate the purpose & need for induction & design a typical induction program 

in an organization. 

 

4. Elaborate on  what is meant by Strategic HRM & distinguish between SHRM & 

conventional HRM. 

 

5. Analyze the concept, process  & significance of Job Evaluation n determining 

compensation of employees. 

 

 

Section B 

  Answer the following (Attempt any four) (20) 

1. Enumerate the roles & responsibilities of Human Resource Manager.  

2. Mention in detail , the sources & process of recruitment,  

3. Explain “ Performance Appraisal” & its implications.  

4. Explain the relationship between selection, recruitment & job analysis.  

5. Explain the factors that affect the selection process.   

6. Define “Orientation” & its need in organization‟s performance.  

   

Section C 

 Part – A (Multiple Choice Questions) (10) 

1 The process of improving , moulding  & changing the skills, knowledge, artistic 

ability , aptitude & wellness of employee is 

A Motivation of Employees B Maintenance of Human Resources 

C Development of Human Resources D Acquisition of Human Resources 
 

 

2 EDP is 

A Electric data processing B Electronic data preparing 

C Electronic data processing D None of these 
 

 

3 Organization Development is a contractual relationship between 

A Change agent & Customer. B Change agent & individual. 

C Change agent & Sponsoring 

Organization. 

D None of these. 

 

 

4 The “Principle of Security”   states : that the security plan should also be cost 

effective is 

A Principle of Least Cost B Principle of Adequacy. 

C Principle of Simplicity D Principle of fast Communication. 

 



    
 

5 The morale & productivity of   labour can be improved by 

A  Lay out planning. B Family planning. 

C  HR planning. D None of these 
 

 

6 Which among the following is concerned  with such variables as age , gender , 

nationality, height, weight, marital status & number of dependents 

A Question Bank. B Biographic Data. 

C Application Blank. D  None of these. 
 

 

7 A formal meeting in which one or more persons question, discuss with or assess 

another person, is called 

A Interview B Debate 

C Discussion D None of these. 
 

 

8 The interview style which is based on the principle, that past behavior is the best 

prediction of future behavior is 

A Biographical Interview. B Stress Interview. 

C Competency based Interview. D None of these. 
 

 

9 The method in which the appraiser has to describe his impressions about the 

employee under  appraisal 

A Unstructured method of Appraisal B Traditional Methods 

C Straight Ranking Method D None of these 
 

 

10 The process of skillfully listening to a person & encouraging the person is 

A Non directive Counselling B Participative Counselling 

C Directive Counselling D None of these 
 

 

   

 Part – B (Do as Directed) (10) 

   

1 State the basic premise of the Academic Theory of HRM.  

2 Describe the function of office manager.  

3 Explain HRIS.  

4 What are the components to „delegation‟.  

5 Mention the steps of recruitment process in a firm.  

6 Prepare a training schedule for an employee newly inducted in a firm.  

7 Explain „on -the-job‟ training.  

8 Explain  „Competency-based Interviewing‟  

9 Explain what is „employee counselling‟  

10 Prepare a table containing the personal & professional details of employee in a firm.  

 


