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Section A

Answer the following (Attempt any three)

Discuss the New HR Role.

Explain the HRP Process in detail.

Explain in detail the Tom Casey Model of HRP.

Explain features and importance of compensation management.
Explain Retirement Plans including VRS/Golden Handshake Schemes.
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Section B
Answer the following (Attempt any four)
Write a note on Human Resource in Small Business.
Explain the purposes of HR planning.
Explain the concept of “SHAMROCK ORGANISATIONS”.
Write a note on Managerial judgment technique.
Discuss the concept of Modern Manpower Planning.
Discuss Compensation Process in brief.
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Section C
Part — A (Multiple Choice Questions)
1 The measure that would help the outsourcing relationship remain contemporary and
relevant are :

A Improved processes B Regular updates on mandatory
practices
C  Levels of satisfaction D All the above
2 is about supporting the change and transition of the business in the area
of the human resources in the organization.
A Strategic Partner B Employee Champion
C Change agent D All of the above

3 The awareness, proficiency and aptitude of the present work force are to be
determined in

A Evaluation of the present HR B Gap assessment
competence
C Predicting the future HR needs D None of the above
4 Human resource planning assists organizations to:
A Recruit B optimize the deployment of the
personnel

C Retain D All the above
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Identifying the number of staff, job roles, work patterns, grades, etc. as well as
workforce characteristics is called:

A Investigation B Forecasting

C Audit of the current workforce D None of the above

is more and more identical to organizational strategic planning in the

organizations where human capital is realised as a crucial factor for success.

A Career planning B Recruitment planning

C Workforce planning D Succession planning

is a type of the virtual office in which the employees do their job at home
or any place other than the office.

A Computing B Telecommuting

C Home computing D All of the above
Which of the following is essential for a successful HRP?

A Appropriate time B Top management

C support Information system D All of the above

The method used by management for attracting and retaining the most capable
employees and ensuring a competitive structure of the organization.

A Work force planning B Compensation
C production planning D None of the above
Which one below is an Direct compensation:
A Insurance B Basic salary
C Holiday Homes D None of the above
Part — B (Do as Directed) (10)

State whether following statements are true or false:

Investigating and reporting on industrial accidents for insurance carriers is not the
job of Human Resources.

The role of HR manager is shifting from a protector and screener to the planner and
change agent.

Employees only become a productive asset to the company when they feel that they
are treated in a fair and professional way.

There are no transformations in the existing work group as fresh applicants adhere
and older ones depart.

HR Planning process does not help to anticipate redundancies.

Formation of the staffing profile involves the association and documentation of the
project team.

Outsourcing frees up time and resources, which can be better utilized in providing
value to customer

The HR planning does not give any help in predicting the upcoming need for
Human resources.

Succession planning is a large part of manpower planning.

Environmental scanning looks only at the situation outside the organization and not
inside it.



