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Section A
Answer the following (Attempt any three) (30)
1.  Critically discuss how culture impacts upon HRM activities in an international
organisation.
2. Discuss New approaches to compensation.
3. What is IHRM? Give difference between Domestic HRM & International
HRM.
4.  Asan HR manager you are responsible for developing a training program to
familiarise staff with the company’s new objectives and work processes. What
issues would you need to consider when providing this training in several different
countries? Why is it important to address these differences?
5. Explain techniques of Employees’ Participation in
Management
Section B
Answer the following (Attempt any four) (20)
Explain Sources of Recruitments

Explain the difference between high and low context cultures and how this impacts upon cross-
cultural communication.

Explain factors affecting staffing policies.
Explain new approaches for compensation.

Explain Purpose of International compensation
Explain the role of Corporate HRA function in marketing area.

Section C
Part — A (Multiple Choice Questions) (10)

1  Factors creating the global marketplace include all of the following except
A lowering of costs of doing business B privatisation and globalisation of
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globally government services
C growth in domestic businesses D satellites and computer technology
2  Someone who lives and works in a foreign country is a(n)
A expatriate B holiday maker
C international jet-setter D immigrant

3 A major difference between International HRM and Domestic HRM is the
A increased complexities such as currency fluctuations, foreign HR policies and
practices, and differing labour laws
B number of employees covered by the HR policies
C ease with which employees adjust to new cultures
D development of effective cross-boarder management styles
4  HRM as practised by multinational organisations is called
A global HRM B personnel management practices
C domestic HRM D international HRM
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The key questions to be asked when developing an international HRM policy is
A who is going to coordinate the B what type of organisation is
HRM functions? desired?

C how can cross-boarder trainingbe D when should the HR manager begin

designed? developing HR policies ?

Whirlpool’s use of a performance management system worldwide is an example of
A extended management control over B  attempts to increase productivity in

employees all its branches

C aninternational HRM policy D apolicy that has adopted a global

village philosophy
When a person from one culture communicates with a person from another a
culture they are engaging in
A cross-cultural communication B two-way communication
C multi-focus communication D verbal communication
Cultures where non-verbal communications and indirect language are used to
transfer meaning are described as

A low-context cultures B medium-context cultures
C context cultures D high-context cultures
Cultures where verbal communications are explicit and direct are
A low-context cultures B medium-context cultures
C context cultures D high-context cultures
The Japanese have a high-context culture, and therefore prefer to communicate
A by fax B byemail
C face to face D both (a) and (b)

Part — B (Do as Directed)
Benchmarking
Balanced Scorecard
Competitive advantage
Appraisal
Discrimination
Collective Bargaining
Emotional Intelligence
Goal Setting
Corporate mission
Branding
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