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Section A
Answer the following (Attempt any three) (30)
1.  Explain the changing drivers of strategic planning.
2. Explain various components of external environment.
3. Write a detailed note on growth strategy.
4. Write a detailed note on business level strategic analysis.
5. Explain various points that management should considered for developing sound

personal politics.

Section B
Answer the following (Attempt any four) (20)
1. Write a note on generic strategies.
2. What is objective? Explain functions of objective.
3. Write a note on SWOT analysis.
4. Write a note on zero based budget.
5. Explain the advantages of functional structure.
6. Explain various leadership powers.
Section C
Part — A (Multiple Choice Questions) (10)

1  Organizations develop strategiesat _ levels.

A Corporate B Business

C Functional D All of these
2  The means by which long term objectives will be achieved by .

A Mission statements B Strategies

C Vision statements D Long term goals
3  Grandstrategy fall into __ of the following general categories.

A Growth and stability B Retrenchment and Combination

C BothAandB D None of these
4 __ environment comprises of multifarious events, factors, conditions and

influences arising from various sources.

A Complex B Dynamic

C Challenging D None of these
5  The internal environment of the organization uncovers

A Strengths and weaknesses B Office politics

C BothAandB D None of these
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According to Harvey strategic implementation involves

A Setting policies B Designing organization structure
C Developing corporate culture D All of these
Limitations of functional structure are
A Effort focus B Poor decision making
C Sub unit conflict D All of these
_____isnota characteristics of manufacturing organization producing goods.
A Produce physical goods B High customer contact
C Output can be inventoried D Low customer contact
Political activity is linkedto
A Personality types B Organizational culture and
structure
C BothAandB D None of these
The unitary view of the organization suggests that conflictis .
A Unwanted and destructive B Wanted and constructive
C BothAandB D None of these

Part — B (Do as Directed)

Strategic planning provides roadmap for the firm.

Chandler found that most corporations begin with a centralized organization
structure.

Competitive strategy focuses on supporting the corporate and business strategies.
Through alliances, firm can gain access to new technologies for developing new
products.

The amended takeover code has preferential allotment.

Strategic budget and capital budget are ways of allocating resources in systematic
way.

Cost leadership is focuses on making an organization more competitive by
producing products more cheaply than competitors.

According to Philip Kotler, successful managers anticipate future problems.
Mission is not influencing internal factor for personal function.

Organizational culture is an influencing internal factor for personal function.
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