
Dr. Babasaheb Ambedkar Open University 
Term End Examination July – 2019 

 

Course : PGDBA Date : 19-Jul-19 

Subject Code : PGDBA-203 Time : 11:00am to 02:00pm 

Subject Name : Human Resource Management Duration : 03 Hours 

  Max. Marks : 70 

 

Section A  

  Answer the following (Attempt any three) (30) 

1. Explain The External Sources Of Recruitment.   

2. Describe the Benefits of Training Organisation in detail.  

3. Explain The Features of HRM in detail.  

4. Explain The HR Audit Process in detail.  

5. Explain the Process of HRM in detail.  

 

Section B 

  Answer the following (Attempt any four) (20) 

1. Describe the intangible skills for interview.  

2. Explain the Panel Interview Pros in detail.  

3. Explain the Characteristics of Counseling in detail.  

4. Explain the types of interview in detail.  

5. Describe The Objectives of HR Accounting.  

6. Explain The Advantages of HR Accounting.  

   

Section C 

 Part – A (Multiple Choice Questions) (10) 

1 The management of human resources is viewed as a system in which participants 

seeks to attain both individual and group goals‖ was stated by _______. 

A Scott, Clothier and Spriegel    B Dale Yoder 

C Michael J Jucious D Flippo 
 

 

2 The move from a job in one salary band or job group to a higher one is? 

A Demotion B Promotion 

C Transfer D None of these 
 

 

3 Integration of HRM and Information Systems (IS) is called? 

A HRMS    B ISHR 

C HRIS D None of these 
 

 

4 Which among is concerned with such variables as age, gender, nationality, height, 

weight, marital status and number of dependents? 

A Biographic data                                      B Application 

C Question bank   D None of these 
 

 

5 The incentive plan of which the basis of computation is the rate per piece multiplied 

by the number of pieces produced 

A Simple incentive plan.                              B Sharing incentive wage plan.                    

C Group incentive plan D None of these 
 

 



6 The terms human resource management‖ and human resources‖ (HR) have largely 

replaced by the term? 

A Personnel management B Marketing management 

C Industrial management D None of these 
 

 

7 The basic premise of the academic theory of HRM is that humans……. 

A Humans can be considered as 

machines 

B Humans are robots 

C Humans are not machines D None of these 
 

 

8 Motivation is ―The act of stimulating someone or oneself to get a desired course of 

action‖. Who stated this? 

A Lewis Alien B William G Scott 

C Michael J Juicus D Koontz and O‘Donnell 
 

 

9 According to whom motivation is the work a manager performs to inspire, 

encourage and impel people to take required action 

A Michael J Juicus B William G Scott 

C Lewis Alien D Koontz and O‘Donnell 
 

 

10 The method of introducing a new employee into the organisation with a view to 

gaining his confidence and developing in him a sense of co-operation is called? 

A Recruitment B Induction or orientation Training 

C Retirement      D None of these 
 

 

   

 Part – B (Do as Directed) (10) 

 TRUE OR FALSE  

1 Organisation design deals with structural aspects of organisations  

2 Organisation design begins with the creation of a strategy.  

3 Accurate selection process derives maximum job satisfaction, labor turnover is 

reduced 

 

4 Richard Calhoon stated that an interview as a conversation with a purpose.  

5 Since the responsibilities in panel interview, are divided among the strong and the 

weak interviewers, it becomes easier to ensure that all of the appropriate questions 

will be asked 

 

6 Panel Interview requires a great deal of planning in advance, developing the 

interview questions and determining which ones will be asked by which panel 

members. 

 

7 When the final stage in procurement function is concluded individual has then to be 

oriented towards the job and this organisational process is known as induction or 

orientation. 

 

8 Counseling is an exchange of ideas and feelings between two people.  

9 It is an act of communication between counselor and a counselee  

10 The relations between management, supervisory staff and workers should be cordial 

and free from suspicion 

 

 


