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DOR-04
Total Marks : 30

Diploma in Operation Research

Assignment
(5x2) (10)
Section: A 1. Explain the concept of Decision making.
2. Explain the decision tree approach in decision making.
(5x2) (10)
Section: B 1. What are the reason for which risk reducing measures to be used in capital
budgeting.
2. Explain the pay back criteria as a risk reducing measures in capital
budgeting.
(5x1) (5)
Section: C  Explain the following terms.
(1) Risk (2) Extreme uncertainty (3) Simulation
(4) Co-efficient of variant (5) Imperfect information
(5x1) (5)

Section: D  State whether the statement is true or false.

Decision theory provide a method of natural decision making.
The maximum criterion is based upon the ‘conservative approach’
Computer would be used to build and run the model in simulation.

The First step of decision making is to make a single best estimate for each item.
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Sensitivity analysis is a modeling procedure used in forcasting.
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