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DOR-03
Total Marks :
Diploma in Operation Research

Assignment

30

Section: A

Section: B

Section: C

Section: D

el

1. Explain the concept of PERT and CPM.

2. Describe various types of floats.

=

Write short note on resource leveling.

2. Explain the various stages of project management.

Explain the following terms.

(1) Resource Smoothing (2) Most likely time (3) Optimistic time

(4) CRASH COST (5) CRASHING

Fill in the blank with appropriate word.

(5x2) (10)

(5x2) (10)

(5x1) (5)

(5x1) (5)

is an amount of time an activity is reduced. (crash time/crash cost)

is considered as faults in a network. (looping/dummy)

are represented by nodes (events/activities)

An event which represents the intiation of more than one activity is known as

__event. (burst/merge)

is the longest path starting from first to the last event. (critical path/PERT)
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