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Section A
Answer the following (Attempt any three) (30)

1. Give Meaning of HRM and write the objectives of Human Resource Management.

2. Define Human Resource Planning. Explain Factors affecting Human Resource
Planning.

3. Explain in detail the uses of Job Analysis.

4. Describe the factors that influence the recruitment policy of the organization.

5. State and explain the steps which are included in the training process.

Section B
Answer the following (Attempt any four) (20)
Explain the Criteria for Performance Appraisal.
Explain Non Statutory Welfare measures in brief.
Write the Characteristics of Counseling.
Write Importance of Motivation.
Discuss the Factors that influence employee morale.
Explain the uses of Human Resource Information System.
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Section C
Part — A (Multiple Choice Questions) (10)
1 Which stress management activities may be undertaken in an organisation at the
individual level?
A Role playing strategies B Job redesign
C Mediation D Deep muscle relaxation
2  Which of the following is an essential condition for undertaking an effective Human
Resources Audit?

A Support of Top management is B It should be objective and impartial
required
C It should not be viewed as a D All of the above

onetime activity
3 Why do labour unions oppose Human Resources accounting?

A Lower level employees could be B Human Resources accounting is
exploited not recognised by tax authorities
C There is no research regarding it D There are no guiding principles

regards to it.
4  The information needed for the top management to frame organisational strategy in
respect of various aspects of the organisation is facilitated by :
A Management Information System B Electronic data processing system
(MIS) (EDP)
C Decision Support System D None of the above
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benefits allow the employees to maintain decent and independent life
after their retirement

A Housing facilities B Retirement benefits

C Health and safety care D Payment without work
Incentives offered to the employees can be

A monetary B non-monetary

C Both (a) and (b) D None of the above

Morale is the capacity of a group of people to pull together persistently in pursuit of a
common purpose who stated this?

A Alexander H. Leighton B Renis Likert

C Prof. Keith Davis D None of the above
Which of the below is an example of Negative motivation?

A Praise and credit for the work done B Wages and salaries

C Appreciation D Toinstill fear
The process of skillfully listening to a person and encouraging him to explain his
emotional problems, understand them and determine courses of action

A Non-directive counseling B Directive counseling

C Participative counseling or Co- D None of these

operative Counseling

Why employee safety is required in an organisation

A To prevent loss of human life B To reduce insurance premium that
is to be paid
C To avoid fines that may be D All of the above
imposed

Part — B (Do as Directed)

True or False:

The function of managing the human resources has to be undertaken by all the
managers in the organization.

Human Resource Planning helps the management to forecast the labour turnover in an
organization.

Human Resource Planning involves choosing the right person, for the right job at the
right cost.

Ergonomics means the scientific study of people and their working conditions to
improve effectiveness.

The most common source of internal recruitment is recruiting existing employees.
Selection is a positive activity.

The structure of Unstructured Interview or Open- ended interview interview is
predetermined.

Apprenticeship Training is not a good source of providing the required personnel for
the industry.

According to R. Wayne Mondy, “Performance evaluation means evaluating an
employee’s current and/or past performance relative to his or performance standards.”
The objective of contract labour Act, 1970 is to prevent exploitation of contract labour
and also to introduce better condition of work.
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