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Q-1 Describe the various stages of project management. (14) 

 OR  

 State main points of difference in between PERT & CPM.  

Q-2 Write short note on PERT. (14) 

 OR  

 Write short note on CPM.  

Q-3 Explain the concept of Resource smoothing. (14) 

 OR  

 Explain the concept of Resource leveling.   

Q-4 Write short note on the following (Any One) 

1. Float of an activity and Event. 

2. Backward pass Method. 

(14) 

Q-5 Explain the major Components of PERT/ CPM network consists. (14) 

 OR  

 Explain the Errors and Dummies in network.  

 

_____________________________ 

 


